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Continuous Professional Development

Adaptive Teaching:
Train the trainer




Adaptive Teaching:
Train the trainer

Designed by Ambition Institute and facilitated by Exceed
Academies Trust, the Adaptive Teaching: Train the Trainer
programme is designed to empower school leaders to deliver
high-quality professional development in adaptive teaching.
Over 18 weeks, participants engage in a blend of online
conferences and twilight sessions, gaining the expertise needed
to support teachers in meeting the diverse needs of their pupils.

The programme’s content is rooted in the latest educational
research and evidence-informed practice. School leaders will
learn how to deploy effective professional development, design
context-specific resources, and evaluate the impact of adaptive
teaching within their schools. Key areas include formative
assessment, responsive teaching strategies, and the provision of
meaningful feedback to pupils.

Benefits for schools are substantial. Leaders will deepen their
expertise and extend their influence through a train-the-trainer
model, ensuring that professional development is both high
quality and aligned with national frameworks such as the Early
Career and National Professional Qualification standards.
Teachers will be better equipped to support all pupils, including
those with SEND, leading to improved outcomes across the
board.

By participating, school leaders can be confident that their
training offer is engaging, impactful, and underpinned by the




Empower your teachers to meet every pupil’s needs
Are you looking for ways to help your teachers adapt their practice and support every pupil,

including those with SEND?

We are delighted to be delivering this evidence-informed programme across our region in
partnership with Ambition Institute.

About the programme

This programme is designed for school-based senior and middle leaders who are responsible
for improving teaching and learning and supporting classroom teachers to meet the needs of
all pupils.

It is, first and foremost, a programme to enhance teaching & learning in classrooms.

Programme overview

Adaptive Teaching: Train-the-trainer is designed to equip school leaders with the skills and
confidence to deliver adaptive teaching training in their own settings.

You'll gain:

v A deeper understanding of adaptive teaching as a professional domain.

¥ Practical tools, frameworks, and ready-to-use materials to design and deliver high-quality
professional development.




How you will learn

Delivered over three half terms (18 weeks), the programme includes:

One in-person conference
Focused on adaptive teaching and designing impactful training for educators.

Date: Friday 13th March 2026

Three twilight sessions
Interactive “sense-making” sessions to help you plan, deliver, and evaluate adaptive teaching
CPD in your school.

Dates:

Twilight 1:
Primary: 25th March 2026, 2:30pm-3:45pm
Secondary: 26th March 2026, 2:30pm-3:45pm

Twilight 2:
Primary: 22nd April 2026, 2:30pm-3:45pm
Secondary: 29th April 2026, 2:30pm-3:45pm

Twilight 3:
Primary: 24th June 2026, 2:30pm-3:45pm
Secondary: 9th June 2026, 2:30pm-3:45pm

Programme costs

£775 + VAT per person
Register here:
www.exceedacademiestrust.co.uk/adaptiveteaching

Who should attend

v School-based senior and middle leaders

v Those responsible for improving teaching & learning

v Staff supporting teachers to meet all pupils’ needs, including
those with SEND
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