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Bradford SAFE Taskforce  
June 2025 Update


General Update
· On 31st July 2025, the Bradford SAFE Taskforce received confirmation of funding from the Department for Education for a one-year extension of delivery, at 70% of the settlement from the previous financial year. 

· Consequently, the Bradford SAFE Taskforce project team have been working at re-establishing intervention delivery, based upon the new funding amount and data gathered over the last three years.

· The number of schools in the Bradford SAFE Taskforce has been reduced to 10. The reduction in school delivery sites was evidence-based, derived from analysis of a range of primary and secondary data sources. 

· Kick off meetings have been held with all 10 schools, with a refreshed Memorandum of Understanding and Data Sharing Agreement put in place with each school. 

· The overall suite of interventions from Bradford SAFE Taskforce has been refreshed in line with feedback from schools, performance of previously funded interventions and the year four funding settlement.

· Three key services have been commissioned to date, with a fourth service agreed in principle but with a contract not yet finalised. 

· The following services have been contracted to date:
· Bridging the Way - Bridging the Way provides culturally competent, bilingual, attendance and welfare support to Roma and Eastern European children at SAFE Taskforce schools. Further info: https://www.bridgingtheway.co.uk/  

· Breaking the Cycle - The Breaking the Cycle youth work team support young people who are at risk of being groomed and exploited. The team provide direct 1:1 intensive support that seeks to build trust and safeguard children from harm. Further info: https://shorturl.at/Vg9dy 

· Commando Joe’s - Commando Joe’s provide early intervention for those young people disengaged with their education, alongside pupils who excel academically, specialising in behaviour management, growth-mindset development and life skills education. Further info: https://commandojoes.co.uk/
· Delivery for the three contracted providers began in late May/early June and will continue until 31st March 2026 at this stage. 
· Governance of the Bradford SAFE Taskforce has been re-established, with a Steering Group and Trustee guidance in place. 



SAFE Taskforce contact details  
If you have any queries or comments regarding the SAFE Taskforce, please contact the below: 
 
Anna Wallace – Commissioning Lead Anna.wallace@bradfordsafetaskforce.co.uk  
Jeremy Swire – Project Lead Jeremy.swire@bradfordsafetaskforce.co.uk 
 
Further information can be found at https://www.exceedacademiestrust.co.uk/safe  
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